INTRODUCTION                                                        xlvil

Marine Establishment

The marine establishment of the Company was of great importance.
As its management was not very satisfactory, the Directors made the follow-
ing regulations: (i) The Master Attendant was to be the head of this branch
assisted by the Deputy Master Attendant, Pilots were to be under the
immediate orders of the former and, in his absence, of his Deputy. The
Master Attendant was to get all the Company's vessels repaired, and keep
a diary oi all the vessels coming in and going out. He was to address the
Board of Directors annually, and to be very particular as to the condition of
the marine, the docks and the yards, and of all matters relating to his depart-
ment. He was to go down the river as often as he judged it necessary and
to report his observations to the Board. He could entertain and dismiss
officers and sailors below the rank of pilots, subject to the control of the
Council, (ii) All marine stores were to be under a store-keeper and kept in
a separate warehouse properly. Fresh stores were to be purchased only
when the Master Attendant certified that they were necessary.123

Mint Establishment

In 1717 John Surman had obtained a farman from Emperor Farrukhsiyar
which, among other things, granted the Company the right to establish a
mint. But due to the unfavourable attitude of the Subahdars, they could
not establish one in Bengal until Sirajud-Daulah granted them the privilege
by the treaty of 9 February 1757. Thereupon they procured people from
Murshidabad who could work a mint and also appointed a committee
consisting of Frankland and Boddam "to assay the fineness of the silver
'for the sicca standard, to ascertain the charge of coining, the method of
conducting the mint to the greatest advantage for the Company".124 On 4 July
1757 the Committee informed the Board that they had coined four thousand
siccas from Mexico dollar bullion, but further progress was held up owing
to the revolution which led to the overthrow of Sirajud-Daulah. After
Mir Jafar had confirmed the privilege it was decided to conduct the manage-
ment of the mint on the Madras pattern, according to which the Company
was to levy a duty of 5 per thousand on all coins struck in the mint for
private parties, who were to" |>ay in addition 20 per thousand as the
charge of coinage and 10 more to the Mint Undertaker for his
trouble. The Company's bullion was to be charged the net expenses
of coinage only. Frankland and Boddam were appointed Mint Masters
or Undertakers. Specimen siccas were sent to Murshidabad for approval.
After they were approved the Nawab announced by beat of drums, and the
principal shroffs gave assurance by a muchalka, that the Company's siccas
"shall be received the same as Muxadavad siccas". In order to test the force
oi the Nawab's orders and proclamation, 80,000 siccas were sent to Cossinv
, bazar for investment125 By their order of 3 March 1758 the Court ordered
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